
Minute of Service Users’, Carers’ and Advocacy Workers’ Forum

27 October 2025 – 12:00 – 13:00 via Webex video-conference
Chaired by Dee Hanlon, In-house Convener

Attendees 
MHTS 			Dee Hanlon (DH) (In-house convener) Chair 
Laura Dunlop (LD) (President) 
Kirsty Watson (KW) Legal Secretary
Fiona Graham (FG) MHTS Operations Manager
Emily Armstong (EA) MHTS Caseworker
Eva Hill (EH) MHTS Caseworker
Jenna Swan (JS) (PO secretary – Note taker) 
Scott Blythe (SB) (Tribunal Liaison Officer and Meeting facilitator) 
and
11 attendees from outwith MHTS 

------------------------------------------------------------------------------------------------------------ 

1. Welcome and Introductions 
DH welcomed everyone to the Forum and introduced all MHTS attendees.
2. Update from the President, Laura Dunlop KC
LD welcomed everyone to the Forum and addressed some specific topics, as below.
(i) 20 Year anniversary

The president noted the marking of the 20th anniversary of MHTS. This was marked with the creation of a reflection supplement included with the autumn MHTS newsletter with comments from patients, carers and other stakeholders. DH will share some of the reflections later in the forum.

(ii) Return to visual hearings

The latest ‘visual hearings graph’ was shown. The overall picture is of increase but the graph highlights a slight decrease in visual hearings over the summer period, but we are still over 50% of the hearings in September 2025 being visual ones.  We will be concerned if October shows a further dip and will consider how to investigate why this is happening.

(iii) New MHTS Website

The president advised on the process of the building of the new MHTS website including accessibility features and reorganisation of material to make it easier to find. LD asked if any of the attendees had any ideas to replace the photographs on the front page of the MHTS website, and whether anyone thought that service users and others might want to send in photos for use.

3.   Reflections on 20 years of the MHTS
DH shared a few reflections from our reflections supplement from our Autumn newsletter. The reflections document was put together for the 20th anniversary of MHTS.

4.  Short notice of hearings
KW spoke about the short notice of hearings. This was a question asked before the meeting by one of the attendees. KW explained the process of receiving the applications, almost all of which arrive on the very last day of short term detention, then the various other parts of the scheduling process which is asking for availability from various parties and seeking venue availability. All of this has to happen within five working days.  Advocacy are sent a redacted invite for email security reasons. The issue of liaison between advocacy workers and solicitors was raised at the solicitor/curator forum. 

5.  AOB
A question from one of the attendees was asked – it has been asked of  advocacy workers to read advocacy statement at dictation speed at tribunal hearings, so it can be noted down word for word. Is this a change of procedure?
DH noted that there is no guidance of that nature been issued from the President’s office. The earlier an advocacy statement is lodged the better so we can efficiently ensure everyone has a copy of that. Each tribunal will determine how best to proceed and it was important that the details contained in a statement are properly recorded.  LD commented that the answer to this should be that the panel and parties are offered a copy of this on paper. 

With an in-person hearing it is easier to provide a copy of the statement to everyone at the hearing - it was commented that there aren’t in-person hearings in Argyll so this is impossible - and it can be difficult to provide an up-to-date statement in advance of the hearing.
This can be lodged with the clerk on the day of the hearing, uploaded to panel and the convener can read to the other attendees, on the day.

Is any celebratory event being planned to mark the 20 year anniversary of the MHTS? A conference? I don’t see anything in the Members’ Newsletter or Supplement.
Not any organised by MHTS, it wasn’t seen as a celebration by us, it was an opportunity to pause and reflect on the 20 years, given the impact of the decisions and the effect it can have on service users. There may be other external groups that will be holding other events.

LD asked - In Argyll, are you getting video hearings in the room identified?
An attendee noted that they are getting the use of the room provided. There may still be problems with the video connection on some occasions. There is some other issues getting the patient to the video conference room with staff shortages etc. These problems will be taken away by us for consideration and can also be raised at MHO/ RMO forum.

An attendee highlighted that telephone tribunals can actually be very helpful for clients, they allow clients to speak up when they are not in a “scary” environment. 
DH encourages the use of the hearing preference form.

It is possible to have panel members names on the invite?
LD noted that she will look into this. FG noted that the invite has the hearing details on it and not any other information.

It is helpful when people are trying to arrange an interim that advocacy availability are factored in.
DH noted that convener should encourage anyone that might be at the next hearing to arrange to leave/share availability. Advocacy were also encouraged to share their availability. 

If advocacy isn’t there, is this brought up with the tribunal?
DH stated, yes. This will be asked. Most conveners will record whether advocacy is there or not. Advocacy workers were also encouraged to engage and link in with solicitors. 

Argyll venues - I wanted to agree with the challenges James is seeing and expressing. The venue is dated and not the most comfortable, it would be good to explore more comfortable and closer to the ward facilities that benefit all who are attending.
LD asked if anyone has any ideas of any rooms in the main hospital in Lochgilphead to communicate that with us and we will pursue. An attendee noted that there are rooms in the general hospital and we can update by email. This will be looked at after the forum.

6.  Close and thanks
The next meeting will take place in the Spring of 2026 with the date confirmed nearer the time.
